Minutes of Working Together meeting

held on

Friday 5 December 2008

Present am:
HMRC                                        Accountants

Paul Roberts                              Susan Gompels - ICAEW
Lynn England                            Karen Bowles - ACCA
Lee Sidney                                  Mike Down - CIOT

Shirley Williams                        Elizabeth Parks - ICAEW
1. Apologies
None
2. Introductions/Overview
Paul welcomed everyone to the meeting and introduced Lynne England who will be providing assistance in developing the forth coming workshop.

Paul advised that the morning would be taken up by a presentation from Mike Down, followed by an update on the workshop. In the afternoon we would be joined by other members of the Tolworth Working Together Group for normal business.
3. Presentation by Mike Down on the New Powers/Penalties and Tax Tribunals. 
Following attendance at a Local Practitioners meeting organised by Baker Tilly where this overview was presented, Susan had suggested that it might help the working group to hear from Mike as background to our planning for the workshop. Paul agreed and requested Mike to do a shortened version to the Tolworth Working Together subgroup as the major change to HMRC Powers was to be the main driver for the workshop.

A very informative overview was given which clearly highlighted the many changes that come into force with effect from April 2009 reinforcing the need to ensure a full understanding of the impact these changes will have both on HMRC, agents and their clients.

Mike will forward a copy of the presentation to anyone who requires it.  

4. Review of work undertaken by delegated review group
Paul gave an over view of what further work had been undertaken and handed out copies of the action sheets and time line tables that had been produced.
The timing of the event was discussed and it was felt that in view of the amount of work involved and the importance of its successful delivery the event should be put forward to the end of April/beginning of May 2009 if this could be accommodated by the chosen venue and with no financial penalties.

Following lunch Shirley advised she had contacted Woodlands Park and had rearranged the event for Friday 1st May 2009 at the agreed rate.

The make up of the event was discussed and in view of the contents of the earlier presentation it was agreed that it would encompass a real time review incorporating the New Powers and Penalties that would be in force at that time.

Paul advised that Mark Leech (Business Customer Unit) had agreed to be involved and a meeting was to be held on 10th December to discuss the extent of the involvement of his team. Following this meeting more detail would be added to the time line and actions allocated to individuals with set deadlines which would include dates for future meetings of the sub group in the run up to the workshop.
A representative from each agency group would forward a list of potential attendees to Shirley by the end of December.

In the afternoon we were joined by:

HMRC                                        Accountants

Jacqui Hall                                 Bright Amedodah - AAT
Chris Kelly                                 Annie Bailey - ATT
Alex  Moore                               Georgina Boyle - CIOT
                                                    Maxine Higgins - ICAEW
Apology from Elizabeth Parks who was unable to attend during the afternoon   
5. Approval of minutes of 5 September 2008

The minutes were approved.
6.  Matters arising since 5 September 2008

There were no matters arising.

7. Review of work undertaken by delegated review group

Paul and Susan gave an overview of the morning session and the current position and requested feed back/thoughts.
8. National/Local Working Together Update – Elizabeth Parks

As Elizabeth was not present she had produced a written report which Paul reviewed and covered the following points:
· Announcements from Pre-Budget Report – Business Payment Support Service.
Clarification of the remit of this service was provided by Jacqui Hall.

Point made that in the case of the Construction Industry if they were given time to

pay they could possibly lose their certificate.

· Working Together Bulletin 33 – Clients Statement of Accounts

It was noted that copies of client SOAs originally agreed to be sent to all Agents in June and December before the 2 payment dates will no longer be issued to agents.  This to happen with immediate effect.  
This was seen as most unwelcome and there was unanimous concern expressed by all Agents at this change – apparently made despite earlier notice to HMRC of their value to practitioners.  Agents widely come to rely on these twice-yearly SOA documents for 

1) Ensuring correct payments to HMRC (w/o repeated visits to HMRC website)
2) payslips which provided accurate credit to client account and

3) regular essential“housekeeping” and correction / update to HMRC data            ( incorrect addresses, deceased / former clients, incorrect PAYE adjustments).

HMRC officer from DMB advised that without payslips, Agents should ensure sufficient detail (UTR, NINO and tax type and period covered) on the reverse of the cheque sent to HMRC is provided when making payments on behalf of their clients to ensure they are correctly allocated.

Suggestion made that where correspondence not copied to agents there should be placed prominently advising our customers of this change of policy and that ‘YOUR AGENT WILL NOT RECEIVE A COPY OF THIS CORRESPONDENCE’.

9. Group Reports/Current Issues

· Partnership Returns – No on-line system provided by HMRC so agents have to purchase commercial software.
· Notices of Coding – incorrect calculation of pension adjustments. Paul to refer to Derek McKenzie.
· Notice of Coding lists - agents have to view within 7 days before they are redirected into client records. Agents would like this extended to 28 days.

· Certificates of Tax Deposits – Cumbersome system 

· Class 4 NIC receipts – Insubstantial documents, only showing NINO and no other details and are therefore difficult to link with client correspondence.

· Caller Verification – Concern expressed at lack of procedure allowing agents to verify calls received from HMRC.

· Paper Returns – issue of incorrect pages issued outstanding from September meeting. Paul to speak to Derek McKenzie.

10. Online Work State Programme – Chris Kelly

· Road shows – Phase 4 coming to an end, 10,000 agents have attended.

· SA Online filling stabilised with only a few fixes outstanding. Over 2 million returns filed online todate.

· Reasonable excuse for delay in filing – complete form obtained from the internet (easily accessible via ICAW website).
11. Critical Issues
●  Incorrect pension adjustments on Coding Notices (Refer to Derek McKenzie)
●  Paper returns, issue of incorrect pages. (Refer to Derek McKenzie).

●  Construction Industry Scheme, if time to pay is agreed is there a danger                  that Contractors certificate will not be renewed?

●  Clients Statement of Account – note unanimous Agent concern at discontinuance (reasons above)  Consider including a note to highlight this change and making it clear that “Your agent will not receive a copy of this correspondence”.

12. AOB

· Penalty leaflets distributed by Paul.
Dates of future meetings – 6 March 2009                                             5 June 2009
